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The main objective of this course is to teach students about the science of
management which will serve as the base for the learning of the art of
management through practice.

Effective management is a fundamental for the successful operation of any
type of enterprise. This course will present the principles, techniques, and
concepts required for sound managerial activity, emphasis being placed on
planning, organizing, leading, and controlling.

Ilgili kavramlari/kuramlari anlayabilecek

Ilgili kavram/kuramlarin, gergek hayattaki muhtemel uygulamalarini
tartigabilecek ve Oneriler sunabilecek

Ilgili kavram/kuramlar1 gergek hayata/verilen diger durumlara/vakalara
uygulayabilecek

Sunum(lara)a hazirlik

Verilen olgiitlere gore kendi ¢alismalarini degerlendirebilecek

Belirlenen kavram(lar1) agiklamak/anlatmak

Ilgili kavram(lar)la alakal farkindalik yaratmak ve bunu gelistirmek.
Secilen/belirlenen becerileri gelistirmek

Segilen konularin derinlemesine/detayli bir sekilde incelemek

Segilen kavramlar baglaminda 6grencilerin fikirlerini/bilgilerini/kavrayislarini
gelistirmek

Elestirel diisiinceyi gelistirmek

Derse hazirlik

Ders saatleri

Ara smav

Ara sinava hazirlik
Final smavi1

Final smavina hazirlik
Smif i¢i tartigma(lar)
Kisa simav(lar)

Kisa smav(lar)a hazirlik
Odev(ler)

Mid-Term: 30%
Final: 50%
Assignments: 10%
Quiz:10%



Ise Yerlestirme(Staj):

1. Management, Principles and Practices for Tomorrow’s Leaders, 3rd Edition,
Gary Dessler, Pearson 2004
2. Management, Chuck Williams, Cengage, 2010
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. Hafta (19 — 23 Eyliill) The Environment and Foundations of Modern Management

. Hafta (26 — 30 Eyliill) Decision Making

. Hafta (3 — 7 Ekim) Decision Making / The Basic Planning Process

. Hafta (10 — 14 Ekim) The Basic Planning Process

. Hafta (17 — 21 Ekim) Fundamentals of Organizing

. Hafta (24 — 28 Ekim) Fundamentals of Organizing / Designing Organizational Structures

. Hafta (31 - 4 Kasim) MID-TERM EXAM

. Hafta (7 - 11 Kasim)  Designing Organizational Structures / Staffing and Human Resource

Management

. Hafta (14 — 18 Kasim) Staffing and Human Resource Management
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Hafta (21 — 25 Kasim) Being a Leader

Hafta (28 - 2 Aralik) Being a Leader / Influencing Individual Behaviour and Motivation
Hafta (5 -9 Arahk) Influencing Individual Behaviour and Motivation
Hafta (12 -16 Arahk) Improving Communication Skills

Hafta (19 - 23 Aralik) The Controlling Process

Hafta (24 — 30 Aralik) FINAL EXAM

Hafta FINAL EXAM.
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